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Yhen Mr. Curlewis first asked me to talk about the Bayswatler
Boys Homes of my Father's day, my mind flew back to my child-
nood bec-.use I grew up bthere. Ve came to “elbourne in October
1814 from an inner industrial suburb in Sydneys; the move was
just wonderful for us children, and I comnleted my last four
vears of primary schooling at the little old Basin Btate
ichool. 4 counle of weeks or S0 80, ir. Curlewis called
scain with a rother 4ifferent challenge, but & story that
elusys thrills me. T Jjust hope T cen make it interesting to
vou also. I'm not sure how the mix will work !

vs my parents refired in Rayswaber, and 1 did the same myself
later, in one way and ancther T've kept in touch through the
ye . l'Se.

Tf T'm to sneak on "the history of the work of the 8.4, lome

in The A-sin", I'11l rerlly need to start with the beginning

of the S:lvation Army, when “illiam Booth chinged the name of
mhye Ohristisn Mission to The cnlvation Army, in Tondon in 1878.

The .4. svresd ranidly round the worlds meople who migrated
from the T.E. to the new counbries, cuickly started to form
1ittle grouns and sent back to “ondon for leaders. For Aust-
ralia, it comnenced in “fdelaide in 1280, then by accident in
lelbourne in 1882. Major and irs. 3arier had been appoinved
to rdelside from London, but beccuse of a.wateraide workers'
strike in Hdel..ide, the ship ceme into Tilliaﬁ%fbwﬁ“in
Helbogrne. (looks like we've had strikes for over 100 years
aiso!

In ‘elbourne, an ageing JT. Singleton, who wzs also an active
cociel prformer, infroduced Hnjor Barker to his work with
prisoners in the gools, snd it wosn't long before the Major
re-lized they were badly in n=ed of aid on discharge. 5o he
zpvointed cne of his nriscn workers to be at the gate every
morning when they wouvld be discharged, to meet their needs of
a meal, clothes etc. and soon found temnorary accommodation
also a necessity for some. He obtained a two storey house
~in Cerlton for this purpose.

mhat was the very first beginning of S.A. social work anywhere
in the world. Incidentally my father's first appointment as

a S.A. officer was ho the 2rison Gate Brigade Home in Abbots-
ford in 1895. This wos the development from that first
Carlton house.

Some faw years nlo 1t was rehuilt on the same site (Abbotsford)
a very modern rTasidence for men, an enormous industrial com~
nlex, large show rooms for recoenditioned stock of sll sorts,
opportunity shops etc. From There, oy father had similar
aovointments in New Zealand, before being transferred back to
Sydney in 1912, and then %o Rayswater to youth work.
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General Pooth wis a genius in his dedicntion to social reform
in his day, which is still valid tcday. He hsd a vision of
the.thgrapeutic value of ferming and the open spaces from the
beminning. Major 3arier hoped the inconing Government (they
nad electinn hones then too) wouvld heed his nlea not to send
young offenders, nany 1ittle more then children, to gaol.

The first farm for this »urpose had been estahlished 1891 in
R 2 with gre-t success, so in 1893 a few acres were bought
in Eeidelberg, but soon orovad too sm=11., A larger ﬁron@r§y
weo vought =t Pakenham, clewvred of trees and bush and piepared
for use by unexployed men (not e new problem either), and the
boys trinsferred there in 1895,

The first eicht bovs for Maidelberg were chosen from a reform-
story ovrison at Bellurat; the officer.  wrs hold they were very
dgprﬁved, but he said "ue will see what salvation treatment
will do for them®. Ve huve the answer to that 90 years later
rirht hare in The 3asin. ' : ’
m? - . 1 Ty .
mhe Governmant nsked the churches to holp them in work with
AnT s . e - 3 . T . '
ﬁ?Aigcnept Jggth,ﬁmgé the Roman Catholic church resmonded wilh
{nﬁ Horning Lltar xeggrmmto?y, 1 think at Yornington, for
R.C. vouth, =nd the Salvstion frwy with Rayswater for the rest.
ronsfter o Davsuater wes made in 1297 after the nvurchase of
] ( : é . DU .
the lovely property at The Basin. 1t w s named "The FEden',
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and crlled = "wrivate refcermaotory', nartly subsidised by the
Sovernment.
Missificabion soon LECLmE NECEIELLY Lnemuse of 1ncresing
need. =nd %wo obher homas estanlished:

¥

4, COne for children =ishout guardi o ns or in need of c re.
ig woes oncned ot 20X 11111, Those of vou who travel
canTeTanry Goed v L now it, oft the corner of Centorhur
cnd Tlgar zond.  There wero sy by L1y four homes on B
site, from toddlers up.

h¥s
o
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5. The Sdvernocl oad home for huwyis who woTe neglected, or
in danger of bscoming involved in criminal tendencies,
knovm as Ho.2

Z, hat is now xnown as the Youth Trzining Nentre was then
Buyswater Mo.1, for hoys convicted of some offence, as an

_ alternative to maol.. . .
mhe Superintendent who lived 2t To.] home WilS resnonsible

for both, to the Government as well as the Sa}vgtion Lrmy.
The S.h. srovided thelr own schools with quallfled S5.4.
teachers at Yo.2 and BoX 1111, and these funetioned for many

overl. ’ B

[y fabther was porn in Scotland; when he was 7 his father died,
5o he was brought up,onﬂhis:uncle‘s farm, where he worked Till
he migrated to Australia when 19 years old. He was well
T "fn farning Principles: and panagenent, end revel fo
in bringing, Bayswaleful harits:potentlan of that,day. 106
dairy hgrdggggﬁégﬁﬁf-%%@gﬁﬁixe&ﬁ%%tgh*ofrcows - I'didn't know
much about then then, but learnt that Ayrshires can Jjump
fences when 1 saw one takg OfI down the hill and clear the
fence at the bottemg“much‘hony'agxppise._ .
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-+He had the help and :ssist:-nce of good friends, Mr. Rudduck the
vet, and Coptaln Payne who had a guernsey stud at Yarrn View

in the Lilydale srea. Pe srovided advice and young nrize ’

swinning bulls £ill the herd became a top mrade Uern%év hewd

wmich wres wlso one of ths firet herds in f1c,or1a to be resularly
. 3. ?ested. In rzesntv y=2-rs r chnnge has been m~de to tne

riesian breead.

;”herg uzre orchards with their s-raying, »runing nnd naciing,
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E%w Les of Vijﬁﬁ%"SO?ESf EARE:] dpu wolas ror chuff znd ensilage;
Ghey were sbLill doye of horses when my father ratirsd, and of
course there w.s harvesting to be done, and nig ruLSJng

He understood and assished in 211 this,

Yeget.nles were growvn for market os well as home needs, so as
fer s mogssible the homes vere s21f suppvorfing in fruit and
veeetzbles, milk and bread; thelr own bukery nrovided this

Shree times o veek. Miny leocel and 2oyal 'rlbourne Show

wrizes vere won throush thz vesrs.

Mhe bovs were troined in 211 bronches of farming, with hand
milking of course. On thelr di.schzrpoe, most were provided with
a tin trunk and @ new oubfit of necessary clothes ete. ‘and ¢=nt
to work on forms Shroughout Vietoria. There were nlways plenty
of aonlicotinns for them, and these -+ were curefully selected.
“Mhe succass rabte wns high, very few frlling into the hands of

L the lsw senin.
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A swinamine mool was instiollad in the—dete—4920ts snd wus a

Cgrest oset.

My father's official appointment was as Sunerintendent of hoth
nomes, with Lotal resrorsinility for wdministration, finencing,
all Tovernment rocords, papers, ranorts ete, eand this could

HlWP wzen full bime office work, bul was usually done in the

evenings; he rorely hed tha office light out before 9.00pm,

i W re:dv then fTor an erwly otart cgein next morning.

) w 5 his pattoern richt till he cetired 14th Jul Ly 1931 -

<h@ving”served there for 16 yenrs and 9 months.

" Mhe years brought changes, but e totally new era began in 1946
“when the s2nior home was Tebuilt in brick, and officially

‘opened July 21st in that year. . lsns had been drawn up in

the late 1920's, and the first section of dormitories in brick
“conpleted; this is still there, “wut nothing-woreshag.been done.
A third home wos opened below the Mo.2 home, when a Government
oullulnﬂ urs transferred from Cocde Tsland to the foot of the

ugar Loaf. This was officially opened at the end of 1931, and
cx1led the Mo.? home, the boys from there being transf@rred to
the new Wo.1 home in 1946.

A new era in care also began, with euch boy heving his own room,
and facilitieg included a lzrge recrestion room, TV room,
visitors' room, canteen open twice a week, school and workshops,
ehe. Tn 1960 the ITo.1 home was renamed Youth Training Centre,
and became accredited by the Social Yelf-re Department.

Today it is the only Y.T.C. run by a volunfary orgrnilzstion in
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Victoria. The lads are czlled Trainees, and come through the
Spcial Yelfsre Denartment Recention snd ¥.7.C. M™urana at Park-
ville. Jith rebuilding of the home, all obher facilities
were rebullt ss well, 1ncl.ding the dairy with modern milking
machines, snd mechunization of farm management. The orchards
were nhosed oul. '

ot

-~ The stated objsctives were -

1. To nrovide a home for delinquent vyouth, so that they can
be taugcht accents=ble sceizl stendurds and comrmunity volues,
and to bring them within the orbit of & controlled environ-—
ment, which follows & »attern of normal co-operative
living conducive o their return to society as useful
citizens.

2. To provide a tr-ining »nrogrem so thab the socially mal-
adjusted youth can be nscessed as to his need, given the
required schooling and p-rtigipate in The trade class of
his choice, and thersby be trained in some skill to assist
him in his successful return to the community.

%2, o vprovide sniritunsl puidnnce and counsel.

Tn 1976 the Wducation Depsrtment seconded a teacher for the
sducabion section, and in 1972 an arts and crafts teacher,
folloved letar in the ver by # aualificd home crafts fe-cher,
thus entbling the wholz vrogram to include study courses which
could be conlinued on r=lesge. These covercd a wide ranpe of
art and craft ekills, such »s nainting, pottsry, copperwvare,
ete. snd they learned basic cooking, c.re of cloblhing, malnt-
enance of a flat, budgebtbing ete. It is a recognized centre
of the Tducalbion Deoartment.
The trade schools were introduced about 1960, each section
vein: run by a fully cuslified instructor. They were taught
elementary theory of the trade, togesther with the basic skills.
The schocls include:

1. Maintenance, snd woodwork clnzss, use of hand and machine
tools.

2. Woodwork production - making of kindergarten and pre-
school furniture sand woodwork articles, going on to more
advanced cabinet making.

%2. Sheet metal workshop - welding (gas and electric arc),
zeneral metal work, steel fabricstion, trampolines etc.
The steel framework for the woodwork building was built
in this workshop. ‘

Motor Mechrnics -~ cars are reconditioned as a lesrning process,
general servicing of cars, maintenance of the Centre's
vehicles. G.7".H. provided manusls, also an engine.

%Jecond hund cars are sometimes reconditioned and sold.

5. Paintin% and sign writing - genreral nainting work round
the centre is done, also finishing of articles manufactured
in the other work shops.
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Rural activities include =~ -
T. Dairy ferming

2. Term maintenance and livesbock nanagementd.

3., Pigz reisging for market in a rscently renovated piggery,
stud Qtock. .

4, TPoultry rulolng of ¢dzy old chicks for dressed poultr
marﬁet sold when 10 veeks old, up to 28,000 annually.

Tf all this sounds rabthner like nn "all woerk and no nlay" roufine,
its not re lly like that. Just now 44 boys wre fithted into
a1l those slots, I'm nofl; quite sUre, but 1t\docs lork! There
iz time for hobbiss, the creation room has foBiiities for
chess, T.V., billiards, tanle tennis etc. and Tilms are

shown on 2 nonthly basis. Snoriing zctivities include -

1. TFoothall temm, in ossocintion wibth Clinda and Upwey foot-
bell clubs. S -

2. Cricket, in sssocintion wibh Heathment Uniting Church club.
Z. Buskeb 3211 in Sreydon leisure centre.
4. ¥olleybrnll in Crexion C.V.B.A.

5. T=%le tennis - 3-1lvalion Army competition.

Church zrd other grouvs visit regularly to entertsin, and for
gmiritunl care, a church service is nheld every Sundny, coaducted
by the Srlvrition rrmy, other churches, and groups including

God Squead. Gideons etc. visit on a rostered basis, chanlains
ere aveilable of course,also counaelliors, and a voluntary 3ible
Study is held weekly.

In Januery 1969 the Poys' Home in Liverpool Romd came under
sen: rohe aonagemnent. T thihk this worg becnause the CGovernment
cl - ssificntions changad, snd This home crme under Family
lelfre, and tne Y.70C. to the Corrective Services. Since
then the fovernment has phased out #ll ehildren's institutions,
even Hho rotisnn hewes ¢ fering for 6-8 children, in favour of
foster c¢ore in thelir hLome localities. The larze hwome on Liver-
nool Road wis closed at the end of 1981, and the last of 3
cottaze homes there in June 1983%. It hﬂs now become a Conven-
tion Centre, renamed the Salvation Army lountain Valley
Convention Centre, and is beconing well established as such.

Before T finish, I think I should add thst General Booth and
his wifle 61+n9r1ne were ecually concernsed with the plight of
women and children, snd work with them developed side by side
with that for men and boys. In some instances work with women
may have come first. You will vprobably be surprised to know
the S.4A. hed a reformatory home for girls at Riddell's Creek
in the early days, and I believe scme farming was done there.

e have been ta1king of Boys' Homes in The Basin, but an
amusing thing is that when the lust cottare home closed last
year, the remaining child was s smsll girl, the only one in
its 1ong history.




