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District Telecom Manager - All Districts
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The attached paper titled "Policy on Telecom Selling PABA's "
has been prepared in the new PABX Branch of the Uperations
Denartment as an Information Feper for use in the Districts.
Lttzchment 1 is a summary of the documente and memorandums
from which the information paper has been prepared.
If you require any further information on inte roretation o
imnlementation of any espects of the new PABX policy the
following persons in the PABX Branch should be contacted
for assistance :

J.R. Stanley -  A/g UTM 60-4609

. Pask - A/g Customer Service Mansger 63-8702

£. Jonss - 4/g Technical Services Manager £29-599
These persons will contact sither the Customer Servicee orx
fngineering Departments for any further clsrificetion of
the policy that may be necessary.
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ATTACHMENT 1

Staff Information Bulletin
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PATX Policy Sales Consultancy
& Service Advisory Aspects

PABX Folicy Sales Consultancy
& Services Advisory Aspects
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FADX Pricing Folicy
from 1st Getober 1979

FABX Policy - SPC Systems
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WHOM CAN TELECOM SELL PABX's?
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present Telecom can:

. exclusively supply to Commonwealth Government
Departments;

. market in competition with private suppliers
in other Lovernment Sectors i.e. Commonwealth
Government Instrumentalities, S5State Government
Departments, Semi-Govermment Instrumentalities
and the Local Government Sector. (Eee
Uefinitions of Telecom market segments
nrevicusly supplied);

. exclusively supply joint use PABX's ({enpex's).

1

From a future date, yet to be determined, Telescom will:

market in competition with other suppliers, in
the "up to 50 1lines" private sector.

CAM TobLECOM SELL S.P.LC, PABX's?
Currently the only PABX's that Telecom can offer
in 1ts market segments are electrs mechanical
gauipment, being :

ARD 526

MP 26

AKD 741/4

ARD 5T71/2

ARD 571/4

ARD 591
Howmver if a customer in a Teleconm market segment

requests a quote for an S5.P.C. PABX, which is not
required before February 1980, then details should
be forwarded to the Customer Services Manager -
PABX Branch for referral to the appropriate areas
at Headgquarters.

The SPC equipment that Telecom will offer will be
selected from the systems currently being evaluated
by Telecom and will be selected after the evaluation

is completed.
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WHEN wILL TELECOM BE ENTERING INTO THE fUP Tu 80 LINE!

PRIVATE MARKET?

{1} Entry will not be immediate because :

. Telscom bslieves that it would be better served by
concentrating its resources, in the initial stages,
in those swctors of the market where larger PABX
will be installed;

. there is a greater amount of work for Telecom in
these sectors than in the 'up to 50 line private
market!':

and it is nescessary Tor Telscom to develop its exgertis
in zctive marketing.

(2} However, once sales staff have been ecuipped to
actively sell PABX, and, given that :

11} the
Telecamg
(ii) contracts hsve been arranged;

and {(i1ii) adecuste supplies have been arrangsd;
then Telscom will ject to agresement with the
gtaff associstion the FASA policy, handle
passive sales in o to 54 line! privite marxket
at the same tims lecom ig ectivsly marketing
‘uz to 50 lire'! n the Commonwealth end Cemi-
Government sectio the PAZX market. This acitivi
should commencs in the 1980/81 financial yewr
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SERVICE ADVISERS
0. WHEN SHOULD A SERVICE ADVISER VISIT A CUSTOMER'S
PABX CUTOVER?

™

03

A Service Adviser should carry out operator training
on all PABXs where a sheet 3 was signed prior to

1st Dctober, 1379,
Wwhere discussions were held with a customer prior to
1et October, 1979, and an undertaking was given that
Telecom would carry cut operator training, then this
committment should be kept

TEN'T THE ]

CONTRACTOR CU

O CPERATUOR TRAINING
NFAIR?

FRIVATE

3 LY

Ml

Mo - All Contractors were informed of the change in
Telecom policy prior to 1st CUctober, 1979, and would
have been expected to increase their price to ths
customer to cover operator training expenses.

WHAT DC WE DO IF WE ARE REGUESTED BY CONTRACTOR

TO PROVIDZ OPERATCR TRAINING?

Cperator training will only be provided where Telscom
has insatalled the FADBX i.e. where Telecom installs =&
FABX on behalf of a contractor or where Telescom has
sold the PABX in ite market segment.

WHAT ADBQOUT EXISTING CUSTCMIRS?

Telecom will continue to provide a full range of
training by Service Advisers on all existing

PABXs. Telecom see the role of the Service Advis®rs
as @ vital service to our customers over the complete
range of equipment that Telecom supplies.
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PROCEDURE FOR THESE NEW FORMS
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the district. The local engineering
section must bs notified as scon as
advice is recedived of new PADXA
installation.
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tween 50 and 800 extensions
Copies of Forms TS 119 or TS5 11
with a written recort should be
to Technical Sesrvices Manager
Branch.
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Telecom should still compile
for PABAs where the sheet 3 was
to 1st Cctober, 1975.
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APPLICATION FOR APPROVAL FOR INSTALLATION &g '©'ecom Austial

OR EXTENSION OF APRIVATELY SUPPLIED P.AB.X.

To: State Manager

. . - *Deleto as iicable
Telecom Australia . o &5 8pplics
CUSTOMER'S NAME SUPPLIER'S NAME
- >
ADDRESS OF INSTALLATION -
ADDRESS NEW LOC.
ADGRESS FOR CORRESPONDINCE i *Yes/No
)
v ‘
CONTACT TEL. NO. CONTACT TEL. NO.
TYPE AND MODEL OF PROPOSED P.AB.X. NATURE OF BUSINESS REQUIRED CUTOVER DAT
1. DETAILS OF PLABX :
3
{a} Tota! Extension Lines e eanem e ceee e eannan {d} Number of Tie Lines
{b) Total Exchange Lines . {i) Incoming e e
{i} lncoming ......... Del .o...... INWats eeeee. Indialooeeneennns (i} BOthWay e ceeeecacameeamnaaaaenenn
{ii} Bothway ) emeemeeseeeeemeemmmeseoaes (iii) Outgoing e meeeeeeas
{iii} Outgoing. e cameaameeeseesesaenensmnenn {iv} No. of Tie Line Routes . iiiiiieiciiacnenenanaane
{c) Number of Manual Operators Positions (oo iiiiinicanenes
2. OPTIOMAL FACILITIES { ITAPACTING ON TELECOM EXCHANGE ORNETV/ORK }
................................... :
eeaeaeeaeesmeeeeseessemessssmesisssssseseseeoeiecseseiseesiessmsmssessssesesesssesieteeeesesieesestesesimsssssesetieetesieeseteseiesiiieiiiesiiieciiesiseizetinintiitnaeansies

...........
4.
Trunkirig Diagram Drawing NO. o oeee e ceceeeeamaens ssue Lo, Dated..../...[....
Equipraent C-tinet Layout No. ooeeeieeeeneeene. ISSUE Lo, Dated....[.. [ ..
. ) . * attached
. ' are D T
Accommodstion Drawing NO.  ~coveoeroeeeoeeennn. ISSUE eoeeennneenen... Dated.. /. /... to be supplied
Cablinig Drawing No. e e el Issue _.......... _— Dated....[..1
b '"i',"‘"z, Tt "~',‘v‘.“‘:-‘"~'“m“"‘“ - - - e - =
5. OTHER RELEVAST (SFORMATION .
T bt e f et beecestsctbesnnessneesesburs et et desneston aa e passmesnssmdasns it sb nin smtsssmmses emmmosen s temnem e e e s e e
‘ Q‘\s 114 (10/79) Customers Signature .
L TR e, Y S fi...

R e L
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%3253? lcicLeim Austrand AUTHORISATION OF A PRIVATELY

SUPPLIED P.AB.X. INSTALLATION
OR EXTENSION

SUPPLIER'S NAME CUSTOMER'S NAME
ADDRESS ADDRESS
CONTACT TEL. NO. CONTACT TEL. NO.
ENGINEERING AUTHORISATION
Trunking Diagram Drawing No. _.ooooooia o dssU oo M Date _.__.. foee. A has been approved
Equ?pment.Cabinet Layout No..___. ........................ Issue ... ... ... ...... Date ... [ T has been approved
Accommodation Drawing No. oo, bssuUe oo, Dat-e //has been approved
Cabling Drawing No. e e Yssue L. Date / ....... A has been approved i
OTHER CONMIMENTS .
) .
.
1

Engineering Authaorisation b y

Copy

TS 115 (10/79)

Retained by

Encineering



TELECOM ASSESSMENT OF A CUSTOME

g\;m} jeiecom Austra

CUSTOMER'S NAME FILE NO.
CONTACT TELEPHONE NO. »\ODRLS FOR INSTALLATION
1. NATURE OF BUSINESS ACTIVITIES TO BE CONDUCTED  §2. EXISTING EQUIPMENT Typo aize
THROUGH PROPOSED P A.B.X. (3 PABX
O PIMBX.  eieccieevieeaeeee emceeenemeeeneas
U0 OTHER e e e neacaeeee
3. ESTIMATED FACILITY REQUIREMENTS PRESENT CUTOVER 2 YEAR 5 YEAR

N.B. Customers are advised to install equipment for 2 year peried immed.

/

/1 9

/19

/

{a) EXTENSION LINE CLASSIFICATION

(i}  Opens .. .
{ii} Restricted External
{ili} Restrictod internal
{iv) Denied ..

{v) Trunk Barred

TOTAL EXTENSION LINES
{b) INCOMING EXCHANGE LINES
i} PBX {Rotary Group) .
(i} Individual on Switchboard {Det/inwats)
{iii} Indial to

{c) OUTGOING EXCHANGE LINES
I
(if)
{iii) Exclusive Revertive e
{d) BOTHWAY EXCHANGE LINES
(i) PBX {Rotary Group)
{ii} Individual on Switchboard

Direct ..

Fevertive

TOTAL EXCHANGE LINES

{ei MA
{i)
{it}
(iii) Number of Executive Lines..

NUAL OPERATING POSITIONS
Number

Number cf Assistance Circuits

{f

NIGHT SERVICE REQUIREMENTS
(i}
(i}
{iii)
{iv}
i {v)
{vi} Combined
{vii) Other

Individuat
Selacted
Doctors
Group ..
Renvots Alzrm

lg) OFF PREMISES f‘ONN“LW iONS

{Outdoor Extensions anrf Tia Lines)

TIE LINES

X LW andy

(i) Incoming o'\!y
éh) Outg ‘ia:.sg on!y
i} Botn Wiy

TOTAL

NUMBER.OF TIE LINE DESTINATIONS .
NUMBER OF OUTDOOR EXTENSIONS

TS 119 (10/79) FRONT®
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