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TELECOM’S COMPETITIVE RISK
R. CULPIT

On awvailable evidence the areas at risk to competitors are:

1. STD rraffic

2. Private nerworks of all types

3. PABX market

4. Telephones
The threat to STD depends on fundamental government level decisions interlinking the common
carrier/satellite role for Telecom. In the post Davidson environment it cannot be assumed that the status quo
will be retained even in the medium term and certainly not in the long term.
In the private nerworking area the potential for lost business is also linked to government decisions. However,
there is an added dimension in that Telecom could without significant policy change become simply the provider
of bearers and not the high technology which makes effective use of bearer capacity.
Third generation PABXss are the visible example of convergence of Data and Voice technology. We contracted
to supply the first of these in February 1983. This contract was won against fierce competition which we can
expect 1o continue. Telecom needs to have the gear at the price and with the technology support to remain
in this business.
Telephones are a competitive market in which we will lose a significant share. This is probably inevitable and
as long as we retain a major part of the business, little harm will result.
The conclusion which I draw from the analysis so far is that a significant segment of our revenue base (as much
as 25% of business revenue) is under present threat or potential threat dependent on government decisions.
It is my belief that the threat will become very real if Telecom fails to provide the highest (best) technological
back up to its products across the board. Poor technological support will create a desire from customers to have
choice and will lead them to lobby for such change at government level. The major customers are of course best
fitted to carry out this lobbying.
In a number of significant customer oriented projects over the last year there have been problems in the
following general areas:

1. Interface problems between customer networks or equipment and the Public Network;

2. Insufficient capacity for customer demand in advanced technology products - DDN, Wideband

Services;
3. Difficulties in new products - Mobile Telephones, Commander S, CENPEX;
4. Basic transmission problems between complex customer equipments.

Telecom’s strength in providing a national public network is not in question, but the balance of resources spent
on this activity compared to the relatively small resources devoted to direct customer related work must be

questioned.

OPERATIONS SUPPORT SYSTEMS
K.J. REED AND D. TURNER

The paper described systems in use and under development and the relationship between them.
Because of the scope of the subject and the need for a suitable reference it will be published separately.
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